
The CROS Difference: Traditional Approach vs. PI-I Approach 
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State and Contractor PerformState Performs

Pre-Implementation Implementation

• Feasibility Study

• Business Rules

• SME Identification

• Training

• Conversion 
Strategy

• Data Analysis

• Data Cleansing

• Data Synthesis

• Data Staging

• Comprehensive 
Data Dictionary

• Interface Inventory

• System Inventory

• Governance 
Processes

• File Gateway

• Business 
Requirements

• System 
Requirements

• Request for 
Proposal

• Evaluation

• Selection

 


